      Clarifications for revised RFP for System Integrator for Crime & Criminal Tracking Network and Systems Project in Sikkim Police   

	Sl. No.
	Vol
	Page No
	Item
	Content of RFP Requiring Clarification
	Change / Clarification Request
	Response

	1
	I
	8
	Date of Submission of Tender
	12 PM. On 16th of January 2012
	Request to extend the submission date atleast by 10 days as most of the OEM's are on their New Year leaves or on Year end activities till the 15th of January 2012.
	No Change

	2
	I
	39
	6.3 Scope of Services during Implementation Phase
	d. Procurement, Deployment and Commissioning of IT infrastructure at the Data Center and Disaster Recovery Center including the necessary networking components.
	It is understood that the bidder will use the existing SDC IT infrastructure. Please confirm whether the bidder needs to propose the required IT infrastructure for DR, or use the SDC DR site infrastructure. In that case, please share the SDC DR site infrastructure details.
	The Bill of Material for Sikkim Disaster Recovery Center is not available as of now as the DR site is not identified and operational yet. The shareable Infrastructure has to be identified by bidder after the DR Site for Sikkim SDC goes live. The bidder has to propose the cost for DR site now, based on its understanding. However, Sikkim Police reserves the right to postpone purchase of DR Site Infrastructure till a future date.
Please note:
1. DR BoM would be similar to SDC Bom.
2. The state would discuss with DRCO for sharing of infrastructure after approval from DIT.
3. SI to do due diligence of DRC at the time when it comes up to assess the status at that point of time.
4. SI to provide additional infrastructure as understood by it through due diligence.
5. In absence of DR, SI to propose alternative backup plans.

	3
	I
	53
	Sec 6.3.4
	SI shall provide a Bill of Material that specifies all the hardware, software and any additional networking components of solution for the State Data Centre and DRC, in detail so as to facilitate sizing of common Data Centre and DRC infrastructure such as Racks, and quote accordingly.
Power and Cooling, Bandwidth among other components. The common DC and DRC infrastructure (including Hardware and Software) shall be provided by State. Infrastructure available at Sikkim SDC is provided in the Annexure. However, bidder to do their requirement analysis, due diligence of SDC and propose required Hardware and Software 
	The detail of Servers and EMS is already available in the tender document. Request you to please share the make/model and configuration of the SAN storage, Tape Library and backup software.
	Please refer Corrigendum.

	4
	I
	53
	Sec 6.3.4
	SI shall coordinate with SDC in isolating the issues between solution stack and common infrastructure provided by SDC;
	What are the other applications running on these common infrastructure?
	Bidder to do due diligence to understand the exact status.

	5
	I
	53
	Sec 6.3.4
	SI shall coordinate with SDC in isolating the issues between solution stack and common infrastructure provided by SDC;
	Data Base Server (E7440@2.40 Ghz 2 Processors) not advisable to be shared; 
Web/App servers (Intel Xeon, E5520@2.27 Ghz, 2 Processors) cannot be shared.
	Bidder to do due diligence to understand the exact status and propose accordingly.

	6
	I
	53
	Sec 6.3.5
	SI shall coordinate with SDC in isolating the issues between solution stack and common infrastructure provided by SDC;
	Will the "common infrastructure" clause be applicable for both the stack options (Sun-Java and Microsoft) to be chosen by the vendors?
	Yes

	7
	I
	53
	Sec 6.3.5
	SI shall ensure that support and maintenance, performance and up-time levels are compliant with SLAs as provided in Annexure II.
	SLA requirements should be revised for the common infrastructures which is probably currently under third party operation and maintenance.
	No Change. Could be discussed at the time of contract signing based on Bidder’s assessment of Sikkim SDC and Bidder’s Proposal after the successful bidder is identified.

	8
	I
	79
	6.4.1 Warranty support
	9) In case any hard disk drive of any server, SAN, or client machine is replaced during warranty / AMC the unserviceable HDD will be property of State and will not be returned to SI.
	Kindly change this clause as this does not meet standard warranty arrangement of any OEM.
	No Change

	9
	I
	79
	6.4.1 Warranty support
	11. The SI shall carry out Preventive Maintenance (PM), including cleaning of interior and exterior, of all hardware and testing for virus, if any, and should maintain proper records at each site for such PM. Failure to carry out such PM will be a breach of warranty and the warranty period will be extended by the period of delay in PM.
	Please specify the frequency of such Preventive Maintenance
	Bidder to assess as per SLA Compliance requirement

	10
	I
	81
	Sec 6.4.3
	The minimum indicative manpower requirements at data center for
operation and maintenance services for the server and related infrastructure are 2 nos. × 3 shifts for 5 Years i.e 360 Man Months.
Bidders to propose adequate manpower as per the indicative requirement and in order to meet the associated SLAs as provided in Annexure II
	It is understood that the SDC IT infrastructure will be used for the CAS application, and the same will be managed by the existing SDC operator. In that case, does the bidder need to quote for this Data Centre Operation service?
	Yes

	11
	I
	93
	ANNEXURE I: DETAILS OF TECHNOLOGY STACKS – CAS (STATE) AND CAS (CENTRE)
	Windows 2008
	Please confirm whether the CAS application is 64bit or 32bit.
	It is compatible with both 32 bit and 64 bit

	12
	I
	105
	Post Implementation Phase SLAs
	Infrastructure Availability - Availability of production CAS systems shall be at least 99%
	It is understood that the existing SDC IT infrastructure will be used for hosting CAS applications, and any infrastructure related support will be provided by the SDC operator only. Bidders’ role is limited to coordination with the existing DC provider. Please confirm whether the bidder will have to commit the said service level and there will be penalty for any breach of the same, while the control of the same is not with bidder.
	Yes

	13
	I
	161-162
	2 KVA UPS
	Line Interactive
	Please mention as "ONLINE" because the other specification mentioned below is as per "ONLINE UPS". Else Please change all the spec favourable for Line Interactive UPS.
	Please refer Corrigendum

	
	
	
	
	Input Frequency Range: 40 to 70 Hz
	Please change this to 46-54 Hz as per standard.
	

	
	
	
	
	Input Power Factor: 0.95 or better
	>= 0.95 at full load and nominal input voltage.
	

	
	
	
	
	Output Power Factor: 0.8 lag or more 
	Please mention this as "0.8 lagging (1 KVA/800 W)" for more clarity.
	

	
	
	
	
	Battery Type: Sealed Lead Maintenance Free VRLA type (Lead Calcium SMF batteries NOT acceptable) 
	Please mention as SMF battery only.
	

	
	
	
	
	Battery Capacity: Min 3200
	Please mention the VAH as "NOT less than 3000 VAH".
	

	
	
	
	
	Battery Enclosure: Powder Coated Cabinets matching with color of UPS, Made of Screw / NutBolt less for easy installation & Maintenance
	Powder coated racks matching the colour of UPS, made of screw/Nutbolt less for easy installation & maintenance.
	

	
	
	
	
	Standard: SNMP interface support.
	Please make it optional.
	

	
	
	
	
	Isolation: In-built Isolation transformer or Transient Voltage Surge Suppressor
	Please remove the TVSS
	

	
	
	
	
	MCOV: The unit shall have a Maximum Continuous Operating Voltage (MCOV) 
rating of min 320Volt
	Please remove the point as it is related with TVSS. If TVSS is alternative with Isolation then point should be removed.
	

	14
	I
	163
	600 VA UPS
	Technology: IGBT based PWM Technology
	for LI IGBT version is not standard one. Please remove this point.
	Please refer Corrigendum.

	
	
	
	
	Input Frequency Range: 40 to 70 Hz
	Please change this to 45-55 Hz as per standard.
	

	
	
	
	
	Input Power Factor: 0.95 or better
	This point is quite related to Online UPS, Please remove the point.
	

	
	
	
	
	Output Voltage: 220VAC-230VAC  
	Please change this to 230 +/-10% as per Indian Standard.
	

	
	
	
	
	Voltage Regulation: +/-2% (or better)
	This point is quite related to Online UPS, Please remove the point. Please change this to +/- 10%.
	

	
	
	
	
	Frequency: 50 Hz +/- 0.1%  (free Run Mode)
	Please change this to 50 Hz.
	

	
	
	
	
	Harmonic Distortion (THD): < 3% (linear load)  
	This point is quite related to Online UPS, Please remove the point.
	

	
	
	
	
	Output Waveform: Pure Sine wave
	This point is quite related to Online UPS, Please remove the point.
	

	
	
	
	
	Crest Factor: 3:01
	This point is quite related to Online UPS, Please remove the point.
	

	
	
	
	
	Output Power Factor: 0.8 lag or more 
	This point is quite related to Online UPS, please change this to 0.6 as per LI specification.
	

	
	
	
	
	Battery Type: Sealed Lead Maintenance Free VRLA type (Lead Calcium SMF batteries NOT acceptable) 
	Please mention as SMF battery only.
	

	
	
	
	
	Transfer Time: 0 ms  
	Please mention as "<4ms" as per Line Interactive UPS Specification.
	

	
	
	
	
	Battery Enclosure: Powder Coated Cabinets matching with color of UPS, Made of Screw / NutBolt less for easy installation & Maintenance
	This point and description quite related to Online UPS. Please mention as "suitable rack for battery"
	

	
	
	
	
	Battery Brands: Reputed & Reliable brands like Exide, Panasonic, Rocket, Hitachi, Ouanta, CSB, EMERSON etc. 
	Please include "EQUIVALENT" also, so that other reputed brands can also be offered.
	

	
	
	
	
	Alarms & Indications
: All necessary alarms & indications essential for performance monitoring of UPS like mains fail, low battery & fault detection
	This point and description quite related to Online UPS. Please mention as "suitable rack for battery"
	

	
	
	
	
	Bypass: Automatic, Manual Bypass Switch  
	Please remove this point as it is not applicable for Line Interactive UPS
	

	
	
	
	
	Communication Interface
	please remove this point.
	

	
	
	
	
	Standard: RS 232 port for software interface  
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	
	
	
	
	Standard: SNMP interface support.
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	
	
	
	
	Certifications: For Safety & EMC as per international standards i.e. EMC Standard- EN50091 – 2 
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	
	
	
	
	Isolation: In-built Isolation transformer or Transient Voltage Surge Suppressor
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	
	
	
	
	Transients: All critical source and sensitive loads should have protection from Transients
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	
	
	
	
	MCOV: The unit shall have a Maximum Continuous Operating Voltage (MCOV) 
rating of min 320Volt
	Please remove this point as it is not available to others except 1/2 multinational brands like (APC, Emerson) for 600 VA range of UPS. So it would be brand specific.
	

	15
	I
	166-167
	Specification cum Compliance sheet for 2 KVA Generator Set
	6) Type of Fuel - High Speed Diesel
	2 KVA generators are not manufactured anywhere in Diesel as small Diesel Engines are inefficient. Below 5 KVA generators are either in Petrol or Kerosene. Kindly change this clause.
	Please refer Corrigendum.

	
	
	
	
	Accessories 1) Flywheel to suitable diameter and fuel injection equipment
	Spark ignition engine, fuel injector & flywheel not needed. Kindly change this clause.
	

	
	
	
	
	Accessories 3) Lubricating Oil Collar
	Splash lubrication, Lube oil is not heated up. Kindly change this clause.
	

	
	
	
	
	Accessories 5) Heavy duty Radiator with Fan
	Forced air cooling, Cooling fan present. Kindly change this clause.
	

	
	
	
	
	Accessories 7) Fuel Tank suitable for 8 Hrs. of continuous running with necessary piping and fuel gauge, drain Valve, inlet & outlet connections
	Only applicable for very large Diesel Generators. Kindly change this clause.
	

	
	
	
	
	Accessories 11) Tachometer
	Only used in three phase generators where synchronization needed between two 3 phase generators. Kindly change this clause.
	

	
	
	
	
	Accessories 12) Lubricating Oil Pressure Gauge
	Forced Lubrication is absent, only splash lubrication So oil pressure gauge not needed. Kindly change this clause.
	

	
	
	
	
	Accessories 14) Auto Trip on low oil pressure
	Since forced oil lubrication is absent, this feature not needed. But generator stops on low lube oil. Kindly change this clause.
	

	
	
	
	
	Accessories 15) Over Speed Alarm with Trip
	Mechanical speed governor is locked at 3600 rpm, so no possibility of over speeding. Kindly change this clause.
	

	
	
	
	
	Accessories 19) Protection: Protection against low lubricating oil pressure, high water temperature and over speed shall be provided for engine with alarm and fuel shut off.
	Forced oil lubrication, water cooling are absent. Mechanical governor is locked at max 3600 rpm. Kindly change this clause.
	

	16
	II
	24
	Technical Evaluation Scoring Matrix-Previous Project Experience(Serial A3)
	Max 3 Citations showcasing experience in Provisioning of Data Centre services (establishment / lease) with Minimum value 3 Crores from Data Centre component involving at least Site Preparation, Creation of physical environment, Procurement, deployment and commissioning of IT infrastructure, establishing data security, technical support etc. in last 5 years.
	Kindly revise the following criterion (Serial No.A3) as  mentioned below:  Max 2 Citations showcasing experience in Provisioning of Data Centre services (establishment / lease) with Minimum value 3 Crores from Data Centre component involving at least Site Preparation, Creation of physical environment, Procurement, deployment and commissioning of IT infrastructure, establishing data security, technical support etc. in last 10 years.
	No Change

	17
	II
	25
	Technical Evaluation Scoring Matrix-Previous Project Experience(Serial A4)
	Following parameters will be examined for evaluation:                                                                     Max 5 Citations showcasing experience in the following areas in last 5 years
- development of training material and delivery of training for use of IT
applications (application developed/ customized) /basic computer
skills/ IT systems - participants including all levels of management
	1.  Kindly change the clause as under:                                                                                                            Max 2 Citations showcasing experience in the following areas in last 7 years - development of training material and delivery of training for use of IT applications (application developed/ customized) /basic computer skills/ IT systems - participants including all levels of management                     
	No Change

	18
	II
	26
	Resource Evaluation Matrix
	Infrastructure
Expert:Academic
qualifications BE / B. Tech / MCA/ BSC
/ BCA
Marking
Compliance = 0.5
Non Compliance = 0                                                                                                                           Certification:
CDCP/CDCS or
equivalent
Marking
Compliance = 0.5
Non Compliance = 0
	Kindly change the clause as under:                                                                                                  Infrastructure Expert:                                                                                                                                           Academic  qualifications BE / B. Tech / MCA/ BSC
/ BCA/  Diploma
Marking
Compliance = 0.5
Non Compliance = 0                                                                                                                           Certification:
CDCP/CDCS/ CCNA / ITIL V.3 certification or
equivalent
Marking
Compliance = 0.5
Non Compliance = 0        
	Ref Corrigendum

	19
	II
	27
	Resource Evaluation Matrix
	Domain Expert:                                                                                                                                                       Total Experience in
related field                                                                                                                                                                 Marking
(>8 Years Exp in Police
Domain) = 1.5
(>=4 Years Exp in Police
Domain) = 1
(<4 in Police Domain) = 0
	Kindly change the clause as: Domain Expert:                                                                                                                                                       Total Experience in
related field                                                                                                                                                                 Marking
(>=4 Years Exp in Police
Domain) = 1.5

(2 to 4 Years Experience in Police Domain) = 1
(<2 in Police Domain) = 0
	No Change

	20
	II
	29
	Serial No.5  Evaluation of Commercial Bids
	The blended person month cost for 300 person months will be considered in the cash flows in the first year
	What is Blended person month cost? How it is related to only cash flows in the first year? Please explain in Details. 
	Blended man month cost is indicative in nature and for calculation purposes only. 
Bidders may please take note that 1) The Blended man month cost for 300 person man months shall not be part of the work order and 2) The man month rate shall be taken into account for calculating there is a change requests (if any) during the term of the project. 

	21
	II
	34
	7.4 - Milestones & Payment schedules for Implementation Phase
	M1-10%, M2 - 15%, M3-25%, M4-15%, M5-25%, M6-10%
	Proposed Payment Terms for executing the Project at low margins: 1) 20% Advance on TCO: 2) 30% on GoLive of Phase 1: 3) 30% on Pre-GoLive onPhase2: 4) 15% on GoLive of Phase 2: 5) 5% after successful transfer of Data for three months in succession: 6) Payment during O&M Phase as per RFP Terms.
	No Change.

	22
	NA
	NA
	General
	No. of users; Bandwidth requirement;
	What will be the 
i.     Approx. peak and average no. of users?
ii.   The screen response time requirement ?
iii.  Bandwidth requirement?
	Bidder to assess
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